
 

 
 

Request for Qualifications (RFQ) 

 

Road Upgrades and Decommissioning in the Indian Creek Watershed - Permit 
Development, Construction Oversight, and Final Reporting 

The Redwood Forest Foundation’s Usal Redwood Forest Company (URFC) has received 
road sedimentation mitigation funding from the California Department of Transportation 
(Caltrans) to implement a comprehensive road upgrade and decommissioning project 
across approximately 15 miles of roads within the Indian Creek Watershed, located in 
Mendocino County, California. 

Project Overview 

The overall objective of this project is to implement road-related erosion control measures 
in the upper Indian Creek Watershed. The project area is divided into three geographic 
areas: 

• Parker – Road upgrade work 
• Sebbas – Road upgrade work 
• Manis – Road decommissioning work 

 
This Request for Qualifications (RFQ) is for firms interested in providing full oversight of the 
project, including: 

• Permit development 
• Construction oversight 
• Final project reporting 

 

All work shall be performed in compliance with the funding agreement and applicable 
environmental, safety, and regulatory requirements. 
 

 



RFQ Submission Instructions 

• Deadline for Submission:
Proposals must be submitted in sealed form no later than 3:00 p.m. on October 
23, 2025.

• Selection Notification:
Firms will be notified of selection status by 5:00 p.m. on October 27, 2025.

• Electronic Version of RFQ:
The full RFQ can be downloaded at: www.usalredwoodforestcompany.com

• Inquiries:
Direct all questions via email to: karen@rffi.org
(Please note: Only emailed inquiries will be accepted.)

Minimum Qualifications 

Applicants must possess at the time of submission: 

• A valid Professional Engineer (PE) license and/or
• A valid Professional Geologist (PG) license

(Issued by the State of California)

Anticipated Contract Period 

• Start Date: November 1, 2025
• End Date: April 30, 2028
• Note: Work may be subject to seasonal restrictions due to environmental or

weather-related conditions.

Evaluation Criteria 

Proposals will be evaluated based on the following: 

• Demonstrated experience in erosion control, road decommissioning, and
watershed restoration

• Familiarity with regulatory permitting processes (e.g., CEQA, CDFW, RWQCB)
• Experience in Indian Creek Watershed and/or with South Fork Eel River TMDL

projects
• Qualifications and availability of key personnel
• Cost-effectiveness of proposed approach
• Ability to meet project timelines and deliverables



  

SCOPE OF WORK: 
 
Firm shall provide the following services: 

(1) Project Management: 
• Project development, administration, and contracting.  
• Prepare and provide invoices no more than monthly. 
• Engage in miscellaneous client communications as necessary to complete 

Tasks 
 

(2) Permit Assistance to allow the proposed construction to begin in 2026 
• Consultation site visit or virtual meeting with State and Federal 

regulatory agencies and landowner representative, to review Draft 
Design Plans and understand the best permitting pathway, CEQA 
determination, and what environmental reports, surveys, or 
monitoring will be required. 

• Prepare and submit a California Department of Fish and Wildlife 
(CDFW) Lake or Streambed Alteration Agreement (LSAA) to 
implement the approved repairs. 

• Prepare and submit a Regional Water Quality Control Board 
(RWQCB) Water Quality Certification application (Section 401 
Permit) to implement the approved repairs. 

• Prepare and submit a United States Army Corps of Engineers 
(USACE) Section 404 Permit application to implement the approved 
repairs. 

• Prepare and submit a grading permit to Mendocino County, if 
required. 

• Conduct follow-up communications and/or field reviews with permit 
agencies as needed to obtain the required permits. 

• Finalize construction plans based on comments received from 
regulatory agencies, including development of revegetation and 
mitigation plans as required. 

(3) Pre-construction Reporting and Surveys 
• Update designs with plan modifications as needed to meet 

regulatory agency needs, and avoidance of special status species 
and/or other natural resources as determined. 

• Subcontract with Qualified Biologists to conduct pre-construction 
botanical and wildlife surveys.  

• Prepare a project monitoring plan in accordance with regulatory 
agency and partner requirements. 

(4) Construction 
• Construction project management services to implement the 

Construction Plan as intended. This includes, but is not limited to, 
the selection and coordination of a qualified licensed heavy 



  

equipment contractor, coordination of project materials and 
temporary erosion control, on-the-ground construction oversight of 
the heavy equipment contractor as needed during implementation of 
the construction, and complete final inspections. 

• Heavy equipment and labor to implement the Plan will be 
subcontracted to a local qualified rural road licensed contractor. 

• Purchase and delivery of all project materials (rock, erosion control, 
culverts). 

(5) Post-Project Reporting 
• Prepare an as-built memo report that will include at a minimum: (a) a 

summary of completed treatments, (b) a map of completed project 
locations, and (c) before and after construction photographs to meet 
the requirements of executed permits.  

 
 

Please provide Redwood Forest Foundation (RFF) with a Statement of Qualifications that 
includes the following: 
 
• A brief description and history of the firm, including number of years the firm has been in 
business and date firm was established under its given name. 
• Number of employees (licensed professionals, technical support, etc.) 
• Location of office where the majority of services solicited will be performed. 
• Resumes of key personnel who would be assigned to provide the Services. Specifically, 
define the role of each key person and outline his or her individual experience and 
responsibilities. 
• Whether your firm is responding as one firm or is providing a joint response with other 
firm(s). 
• Information about all owners, public and private, for whom your firm provided all or some 
of the services outlined in this proposal in the past five (5) years. Limit your response to 
the ten (10) most recent projects that are like this proposed project. Please include an 
exact and detailed description of services provided, including the size of the services and 
the name of a contact person and telephone number of the owner. 
• Any comments or objections to the Form of Agreement.  
 
PLEASE NOTE: RFF will not consider any substantive changes to the Form of 
Agreement if they are not submitted at or before the Deadline set forth below with the 
Statement of Qualifications and Proposal, and any changes not timely raised are 
waived. 
 
The Project is located in a very remote and accessed via brushy, native surfaced roads. 
Contractor should be prepared for long, hot days and limited cell phone reception.  
 




